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2017225729 2017  GO2B 609 1827 2019046952 2019  GO6F 406 0]
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Table 2. ASML Organizational Chart

Product Mgr. (each model) + SE and Marketing Mgr.

Unit Leader Unit Leader Unit Leader
(Component 1) (Component 2) (Component

3)

Project Mgr. (Task Force 1}

Project Mgr. (Task Force 2)
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6.3 EYVARETFLOEREM

LY ARETLORIHIEERELR, /) R—=va vElOo—~DOTH 2, 7277L, BV R
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TR EZ o7 &b, MITHETEYARET AL EREIE T oL INTWS
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a2 2 MEKRIEC B (Bl Lo, PEAREHKO#HK R L) LTsh, B0
FMOPENEENLEINTT A MBEDO WG Z[E LB TE R, 20D, [/~
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Digital Transformation®D 41 2 JL i

(New) Value Creation

Porting Operation (—l— Connectivity Articulation
New Logic

For Porting T
Exploitation l | Exploration
Industrial Servitization ———  Digital Disruption
(Existing) Value Enhancement ©EErit

6-1 Digital Transformation MY A 7 ViR
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